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The TPR in the Planning Process

PLANNING

SETS DIRECTION

Long-Range Transportation Plan (LRTP)
20-Year Plan
(Updated every 6 to 10 years)

Transportation Performance Report (TPR)
(Updated in odd-numbered years)

How did we do?
Monitor = Report = Evaluate

Where do measures come from?
State and Federal Requirements

What do we measure?
Safety = Mobility = Accountability
Funding = Preservation

Where do we want to go?
Goals = Objectives = Measures

How are we going to get there?
Implementation Strategies
Policies = Priorities = Functional Plans
MPO/RPO LRTPs

What are functional plans?
Funding = Modal Focus
Address Trends & Issues

PROGRAMMING

PRIORITIZES PROJECTS

12-Year Program (TYP)
How can we best use available funding?
Lists funded projects for a 12-year period
First four-year period is the Statewide Transportation Improvement Program (STIP)
STIP compiles MPO/RPO Transportation Improvement Programs (TIP)




Eight Performance Areas

Preservation

Environment

Funding Freight




TPR Elements

Safety Measures

* Opening paragraph describing
the performance area

Roadway Fatalities

e Three to four headlines,
documenting progress

Impaired Driving Fatalities

PennDOT has made ilerablia id e Eaialitis
 Series of performance

measures in accordion format A e
* EachPMincludes: Motorcyclist Fatalities e

o Chartdata
o Data analysis

Fatalities in Lane Departure Crashes

o lcons depicting trends and Local Road Fataites
performance

Wildlife Vehicle Collisions




Organize Task
Force

Review and

Affirm TPR
Performance
Areas and
Measures

Begin Data
Collection and
Analysis

|dentify Key

Initiatives for
each

Performance
Area

Status Updates
at Future TAC
Meetings
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Project Purpose and Outcomes

* Assess PA’s systemwide investment needs across all modes

* Define the requirements to improve, maintain, preserve, and operate the
Commonwealth’s multimodal network

* Evaluate alternative investment scenarios to demonstrate the impact of various
investment levels

* The project will NOT recommend how funding needs should be met; but is intended
to:

* Inform policy and legislative deliberations

* Expand understanding of investment benefits




Must-Can’t-Should Assessment

__ Must | Cant | Shoud ____

Be multimodal in focus

Clearly, easily communicate

Identify the costs and benefits
of several funding scenarios

Evaluate the impacts and
consequences of
disinvestment/underinvestment

Diminish the need and urgency
for investment

Cast one mode against another -
(i.e., non-productive modal
trade-offs) — can’t lose sight of PA
Transportation System

Advance a single, preferred
recommendation

Quantify the overall funding
gap into a single dollar value
that becomes a non-starter

Provide the foundation for long-
term sustainable solutions

Foster a renewed vision for a
modern, world-class
transportation system

Develop talking points for
legislators and local elected
officials

Address what is being done vs
what should be done



Data Collection

Demographics

Historic Funding

Asset

Demand

Transit

Population Trends

12-Year Program

Management

Bridge Conditions
(state vs local)

Gasoline and Diesel
Consumption

Annual Fatalities and
Crashes

State Support of Public
Transportation

Journey to Work

Federal Aid Highway Obligations
(1992-present)

Lane Miles

Vehicle Registration Trends
(by vehicle type)

Congestion

ACT 44: Legacy on Public
Transportation

Access to a Vehicle

Motor License Fund

Pavement Conditions

Licensed Drivers

Driver Behavior Survey

Access to Public
Transportation (Fixed-
Route) - people living within
1 mile of route

State Gasoline Tax

Miles of State Highways
Improved

VMT

State Highway Maintenance
Spending

Pavement Age
(interstate vs non-interstate)

Modal Travel Growth Trends

Revenue Enhancement History
(e.g, ACT 3, ACT 44, ACT 89, etc.)

Asset Management
Model Runs

Freight Volumes (FAF)

Construction Cost

ASCE Infrastructure
Report Card (2025)

Air, Waterways, Ports Data

Bid Price Index

Local Road Turnback Program

PennDOQOT Safety Funding
Distribution

$5 Local Use Fee

Act 13

Interstate Management Program

Annual State Registration Fees

Fixed-Route Ridership

On Demand Ridership

PTTF




Existing Literature Review
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Other States’ Research

FLORIDA
MICHIGAN VIRGINIA

| NORTH
: CAROLINA
- NEW OHIO

" YORK




Impact Analysis

* 3-4 investment scenarios — e.g. (TBD):
o Baseline (current investment levels)
o Needs-based investment scenario (high)
o Mid-range scenario (between baseline and needs-based)

* Each scenario will be evaluated/compared in terms of various
impact factors

» Factors expected to include:
o Economic
o Mobility
o Access
o Users

 Value: 1) focus for stakeholder engagement; 2) impacts, benefits,
and consequences of scenarios will help to inform policy makers




Project and Problem Breakthroughs

During the June 1 kickoff meeting, the project Task Force identified the following Problem
Breakthroughs and Project Breakthroughs:

Problem Breakthroughs Project Breakthroughs

Build vision and, Courageous Stewardship, and  Establish a clear statewide funding baseline
Public Buy-in

Modernize Governance, Asset Management, and Build a compelling, Bipartisan/Nonpartisan
System Integration Public Value Case

Establish a clear, credible, and unified funding Be the springboard for strategic public
narrative engagement & Building productive political
support




Immediate Next Steps

Data
Collection,
Analysis, and
Literature Analysis

Review

Other States’ Economic Stakeholder Task. Force
Meeting #2 —

Impact
R h
esearc Engagement August 26
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Project Purpose and Outcomes

@:1 ZIPPER

| MERGE

* Evaluate the effectiveness and orivers stay in their | LYY
applicability of zipper merge current lane unel (K8 14,

. . ! ) 8,
strategies for work zones in merge point. \*
Pennsylvania. N\

. . . Drivers take turns :

* Examine Pennsylvania-specific e @
factors that may influence zipper T
merge effectiveness and driver This practice is -

. much safer and 4
b e h avior more efficient than

merging early.

Bl &) (&3
&

Be respectful of
those waiting to
merge. They're
doing it right!




Where We Are Today

* 11-member task force
developed

* Chaired by John Kashatus

* Task Force Meeting #1 -
July 7

 Data sources and study
success factors identified




Pennsylvania-
specific factors
influencing driver
behavior

White Paper TAC approval

development and expected
finalization October 21

Existing Literature
Review and State
of the Practice







FRA Corridor ID Program
&
Scranton to New York Penn Station
Service Development Plan

Pennsylvania
Department of Transportation
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FRA-Corridor ID Program
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FRA Corridor Identification & Development Program

SCRANTON TO NEW YORK PENN STATION
AMTRAK PASSENGER SERVICE CORRIDOR

IMAGE CREDIT: MIKE ARMSTRONG, AMTRAK

APPLICANT

pennsylvania

LEAD APPLICANT: Pennsylvania Department of
DEPARTMENT OF TRANSPORTATION

Transportation (PennDOT)

CO-APPLICANT(S): Pennsylvania Northeast Regional Railroad
Authority (PNRRA) and New Jersey Transit (NJ Transit)

TRANSIT

« PennDOQT is the grant recipient and leading the SDP effort

« Scranton — NYP was one of 69 corridors accepted into the initial round of applications

Pennsylvania
e/ | Department of Transportation




Project Review — FRA Project Stages & Funding Programs

|
Development:Stages Implementation Stages
|
|
|
|

Systems Project
Planning Planning

Operation

|

!

1 ‘ '

: Corridor ID Prpgram Restoration &
! : Y J" Enhancement
: Fed Stz:te Partnership National / Other Federal Funding Programs Program

|

U.5. Department of Transportation
Federal Railroad Administration

7 Pennsylvania
e/ | Department of Transportation



Project Review — Corridor ID Program

Grant Step 3: Preliminary Engineering /
NEPA
I
Funding $500k / 0% match SX / 10% match : SX / 20% match
(8X determined during Step 1) (58X determined during Step 2)
Using Service Development Plan | Sponsor develops a service I In coordination with FRA, sponsor
SOW framework, sponsor develops I development plan in accordance I completes preliminary engineering
Scope scope, schedule, and budget for I with Corridor SOW and in I for capital projects
Corridor SDP, accounting for work | coordination with FRA I Sponsor completes environmental
on-going and/or undertaken to date I I review in coordination with FRA
I I for capital projects
After kick-off meeting, FRA will | Final service development plan I Capital projects that complete Step
review work undertaken to date | includes a Capital Project I 3 will move to Project Pipeline and
. . | Inventory as part of the Phased I may be prioritized for funding
Step 1 grant deliverable is SDP
SOW to include corridor-specific : Implementation Plan : under Fed-State Partnership
Notes scope, schedule, and budget for . If readiness criteria are met, capital i Program
service development planning ' projects identified in SDP may be I
advanced into Step 3 Project
I L ) I
' Development, at FRA’s discretion i
' and subject to funding availability I

U.5. Department of Transportation
Federal Railroad Administration

Pennsylvania
Department of Transportation
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Corridor ID Process Update

» Corridor ID is a 3-Step Program that Opens the
Opportunity for FRA Project Funding

 Scranton Rail is a Front-Runner in the Program

- Past Effort & Studies Are Strong Foundation as a
Base for this Step 2 Study

 Advantage to Build from for this Work

- Extensive Collaboration with Stakeholders is Being
Undertaken During Step 2

- Railroads, Agencies, Public




Step 2 Scope of Work Tasks

I Step 2: Service Development Plan Draft SOW Framework

Task 2:
Draft P&N &
Stakeholder

Coordination

Task 1:
Project
Administration

-

Sl Draft Purpose &
Management
Need
Plan

Stakeholder
Engagement
Plans

Closeout Report

U.S. Department of Transportation
Federal Railroad Administration

Task 3:
Alternatives
Analysis

)
Route Options

e
)

Service Options

|

Investments

Packages
—— S

Task 4:
Transportation
Planning

Data Collection
S
o
Operations
Analysis
e oo
ool b o d )
Ridership and
Revenue
Forecasting
e
e
Station Area and
Access Analysis

S
T

Conceptual
Engineering

S
—_——

Capital Cost
Estimation

———
Y

Labor & Fleet
Planning
—_—
Operating &
Maintenance

Costing

Task 5:
Environmental
Planning

Public
Engagement

Agency
Coordination

Environmental
Concerns
Analysis

Financial
Planning

Benefits-Cost

Analysis

M)

Task 7: Task 8: Task.Q:
> Service
Governance Implementation
. Development
Structure Phasing
Plan
- T et )
Corridor Phased Service
Governance Implementation Development
Report Plan L Plan )

Pennsylvania

Department of Transportation



Scranton to New York
Penn Station
Service Development Plan
(SDP)



Step 2 Project Team

» Federal Railroad Administration — Lead Federal Agency

» PennDOT — FRA Grant Recipient, Leading SDP Effort
- Railroad Stakeholders
« Amtrak

* New Jersey Department of Transportation (NJ DOT)
« NJ TRANSIT

 Pennsylvania Northeast Regional Rail Authority (PNRRA)

* Program Management Consultant — KCI

» SDP & Engineering Consultant - GFT




Project Review - Location

Scranton

o, f/ Scranton to New York
g—u\r,f Study Area
~
)j Delaware Water Gap & ' S
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) ] : o
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L i
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e Montclair
Existing Stations .
_ I Morristown
®  Points of Interest
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» Scranton — NYP last passenger train ran on this route in 1970 under Erie Lackawanna RR
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EXISTING RAIL ROW & INFRASTRUCTURE

Pennsylvania
Department of Transportation



Project Review — Owners & Operators

Scranton

Upper.Delaware
Scenic and
Recreational
River
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Project Review

NEW JERSEY - PENNSYLVANIA
LACKAWANNA CUT-OFF

PASSE
U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION
REVISED FINDING OF NO SIGNIFICANT IMPACT
Project: New Jersey-Pennsylvania Lackawanna Cut-Off Passenger Rail
Service Restoration Project
Applicant: New Jersey Transit Corporation
o e Project Location: Morris, Warren, Sussex Counties, New Jersey
40 of e Drs and Northampton, Monroe, Wayne and Lackawanna Counties,
USE o’ Pennsylvania

1. INTRODUCTION

The Lackawanna Cut-Off Passeager Rail Service Restoration Project is proposed by the New
Jersey Transit Corporation (NJ TRANSIT), with the Federal Transit Administration (FTA), as
the Lead Agency and the U.S. Army Corps of Engineers (USACE). a5 a cooperatiag agency.

s “%E‘-;E The Lackawanna Cut-Off Passenger Rail Service Restoration Project proposes to restore rail 2 02 3 S cranton to D WG I nfr astructure
Assessment

passenger service on existing railioad right-of-way from Hoboken, New Jersey/midtown
Manhattan to Pennsylvania (‘the Project”). FTA published a New Jersey — Pemnsylvania
Taers Lackawanna Cut-Off Passenger Rail Service Restoration Project Environmental Assessment
(EA) dated June 2008 in compliance with the National Environmental Policy Act (42 US.C.
Section 4321 et seq.) and Federal Transit Administration's (FTA's) implementing regulations
(23 CFR 771). Subsequent to the issuance of the EA. it was decided to evaluate and construct
the project in two segments, a Minimal Operable Segment (MOS) and a non-MOS. A FONSI
was issued on September 12, 2008 for the MOS segment. A FONSI was issued only on the
MOS because FTA defermined that information was needed to further analyze the impacts of
the non-MOS portion of the Project on wetlands and threatened and endangered species
habitat. Subsequently. a Supplemental EA was published on June 17, 2009. The Supplemental
EA provided the additional analysis specific fo wetlands and threatened and endangered
pecies habitat on the Non-MOS.

Som Port Moriz

fred 1o as

MOS and|
vements fi
vice to be
m Hobok
RANSIT M

2008 EA + FONSI
2009 Supplemental EA + FONSI

Lackawanna Cut-Off Restoration —

Commuter Rail Study

December 2019 — Final Report

i

Prepared For:

Pennsyivania Norineast Regina
Rairascs Autrorty

260 Gt stroct

Scranton. PA. 18533

unly Depariment of
Econami: Deveicpment
135 deffrson Ave, 5200

Serarlon, PA 12503

Prepared By

GPI

Past Studies

Scranton-New York City
Intercity Passenger Rail Analysis
Infrastructure Assessment
SCRANTON — DELAWARE WATER GAP SECTION

Prepared for:
AMTRAK

Prepared by:

Amtrak National Network
Planning Department

February 2023

ANALYSIS OF OPTIONS FOR
SCRANTON - NEW YORK

AMTRAK PASSENGER RAIL SERVICE
Preliminary Service Plan and Financial Analysis

Prepared for:
Pennsylvania Northeast Regional Railroad Authority (ENRRA)

Prepared by:
Amirak National Network Planning Department

March 22, 2023

2019 DWG to Andover Infrastructure
Assessment & Capital Cost Estimate

2023 Service Planning and
Financial Study

Pennsylvania

Department of Transportation




Purpose & Need

* Purpose: To improve travel between Northeast
Pennsylvania, New Jersey, and New York City by
restoring intercity passenger rail service to the region

« Upgrade & invest in existing railroad rights-of-way to allow intercity
passenger rail service to operate

- Limit environmental impacts while benefiting the region’s economy by
providing a new transportation choice for travelers

- Improve the connectivity of the region by restoring intercity
passenger rail service, promoting resiliency, addressing existing travel
concerns, and increasing rail usage in a growing region

%/ ‘ Department of Transportation




Purpose & Need

- Need 1: Existing infrastructure unable to meet the travel
demand

* Need 2: Lack of multimodal connectivity inhibits access to
economic opportunities throughout the region

- Need 3: Regional travel suffers from lack of resilience and
redundancy along the existing transportation network




Market Analysis

- Scranton to NYP Corridor Market Opportunities

m Households Have
M oY Factors Indicating High
Transit Use Propensity
Better Connections
Could Support
Economic Development
Corridor Population

LB B ]
w is Expected
/} to Grow 9% to m — .
8 Million by 2050 Appag |0 O Americans
....... Live in this Region
Studies Indicate Nearly FAnA

Half a Million Riders Per
Year Could Use Intercity

Rail Service if Offered
ail Service i o 4\  Wide Variety of

Economic Generators
are Located Along the
Corridor q Employmentis
HHE Forecasted to Grow by
25%in NJ & NY

Pennsylvania
e/ | Department of Transportation



Market Analysis

- Scranton to NYP Corridor Market Gaps
9 Few

"

9".. Transportation

«=ss®* Choices for
Corridor
Travelers

Increased
Demand on Roadway
Infrastructure Congestion,

Reduces Accidents &
Mobility Weather
Challenges for

Auto Drivers
and Bus Riders

g Rail Services
are Limited in

¢ Western NJ

74

Opportunity to
Connect with
100+ Amtrak

Trains Per Day

Not Being
Realized

o

Pennsylvania

Department of Transportation



Route Options

Upper.Delaware
Scenic and
Recreational

River

Scranton

State Game
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State Game Cherry Valley
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Lands 168
[33]
&
Allentown
o

€]l

Delaware Water
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Scranton Rail Morristown Line Route Option
=== Amtrak NEC (NYP to Kearny)
——— NIDOT - Lackawanna Cutoff (Abandoned)
=== NJT - Morristown Line
= PNRRA
Harriman State
Park-South @
Wallkill River
National
Stokes State Wildlife Refuge
Forest
it
mm—
[15]
548
Y|
. o
Blairstown Paterson
o
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_~New York
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O o
o i
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— O
e
N Re
A
#’UL—-:_ Miles
0 5 10 20
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Route Options

State Game
Lands141

Upper.Delaware
Scenic and
Recreational
River

Scranton

Stokes State

Forest

State Game
Lands 127

/"\‘ Delaware Water

MtiPocono Gap National
Recreation Area
East
2009 ft Stroudsburg Blairstown
a

@ 2063t

Jenny Jump
State Forest
Cherry Valley
National
Wildlife'Refuge

State Game
Lands 168

[33]

Allentown
Q

202

Scranton Rail Montclair-Boonton Line Route Option
=== Amtrak NEC (NYP to Kearny)
=== NJDOT - Lackawanna Cutoff (Abandoned)
=== NJT - Montclair Line
=== NJT - Morristown Line
o= PNRRA
Harriman State
Park-South @
Wallkill River
National
Wildlife Refuge
23
- 548
Y|
o
Paterson
o
Parsippany
Montclair
~New York
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Newdark New Yo
o
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N
A R
B Miles
0 9 10 20
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Step 2 Next Steps

» Operations Analysis

- Infrastructure Evaluation

» Stations Planning

» Ridership & Revenue Forecasting

- Capital, Operating & Maintenance Cost Estimating

 Environmental Planning




Scranton to New York Penn Station
Service Development Plan

Questions & Answers

Pennsy Ivania
Department of Transportation
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MUNICIPAL BRIDGE
PRESERVATION



LONGEVITY

Extend service life
of locally owned
bridges

EQUITY

Prioritize
municipalities
with limited
resources and
significant bridge

needs

PRESERVATION

Implement a
range of
preservation
activities and
demonstrate best
practices

DELIVERY

PennDQOT wiill
manage design
and construction

PARTNERSHIP

Partner with willing
bridge owners
through required
agreements

Pennsylvania
Department of Transportation




DISTRICT 12 LOCAL BRIDGES >20

200

180

160

140
0n
()

= 120
o

° 100
c
-]

o 80
£
<

60

40

20

0 :
Fayette Greene Washington Westmoreland
B Municipal Owned 72 9 53 149
m County Owned 48 83 107 23

Pennsylvania
Department of Transportation
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COUNT BY OWNER- DISTRICT 12

50%
40%
30%
N—
20%
10%
0%
2001 2006 2011 2016 2021 2026

State County —=——Twp. =—City

Pennsylvania
e/ | Department of Transportation




LOCAL VS DEPARTMENT INVENTORY

STATE AND LOCAL BRIDGE COMPARISON

STATE LOCAL
Approx. Bridge Count 25,575 6,889
Median Deck Area 1,014 1,088
Median Length 30’ 40
Median Age (years) 60 53
SADTon CR <4 872,000 382,000




PILOT PROJECT
A @ MPMS# 118488

JULY 2022 . L. i . .
U202 Districtwide Local Bridge Preservation

RESEARCH AND PLANNING
PROJECT DEVELOPMENT

DECEMBER 2024

CONSTRUCTION BIDDING

FEBRUARY 2025

NOTICE TO PROCEED

NOVEMBER 2025

CONSTRUCTION COMPLETED |

7 | Pennsylvania
./ Department of Transportation



PROJECT TEAM & COSTS

Sucevic, Piccolomini
& Kuchar Engineering, Inc.

Pre Construction Costs : $530,000

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF TRANSPORTATION ...
DRAWINGS @ om

FOR
CONSTRUCTION

(BRIDGE PRESERVATION)
oF

§TOWNSHIP ROAD_ T-499 (HOOVER ROAD)

STOWNSHIP ROAD T-319 (GAS COMPANY ROAD)
BMS 80-7204-0319-0001 BMS 64-7203-0499-0004 COoun,,, ACKEEN 1y o,
N _ GREENE COUNTY N WESTMOREL AND. COUNTY OCAL progec o NOR2t1205,
AND AND PISTRICT ORGSO, SAF VENDOR
BOROUGH STREET  BEESON AVENUE S TOWNSHIP ROAD__T-637.( 0. - el
BMS 82-7421-0000-3002 BMS 64-7210-0837-0001 ARz D’:"V'Mckm,,—m .
N WASHINGTON COUNTY N WESTMORELAND COUNTY (’MW,;,II;)UR(Y)MMUNWF ENT Noxons,
AND AND MG (TS P
©TOWNSHIP ROAD_ T-405 (HOODS MILL ROAD) ©CITY STREET REED_AVENUE " Agrcemeny g, CE“"NDUNG,),,‘CZO’}OCMM_
BMS 64-7203-0405-0001 BMS 64-7304-8018-6001 gy o ers
IN_ WESTMORELAND _ COUNTY IN_ WESTMORELAND _ COUNTY O 0
o s oy o o Mt
cPartme s yaniy
- o
Rt DB Tl iy o
S Loxat sion o

O Sy

soae
P

balance of, the fung; o Sty
PEProvideq by, > POV
Progtam i, o

Tidges may e OF the oy o ' by, '8¢ bl

S cligibi,
o bog,

' rehapiy
R Lt g g
amenng g Sctons 2 2 Ombinggiy,
ended, 77 2001,

Ps g, and 2003,
$3200) sy g e rv )0 of the p g,
" Peanboy

0 the oy,
KON Of plang g

4 GULISEK

ow Bid: $ 1,583,360
inal Contract: $1,484,082
otal Construction Cost: $1,694,8

Pennsylvania
e/ | Department of Transportation




GAS COMPANY ROAD (T-319) OVER DUNKARD CREEK

SCOPE OF WORK
9%

v Deck Repair v’ Beam End Repair
v’ Barrier Repair v’ Debris Removal
v Replace Seals \/Rip-Rap Scour Protection

v' Seal Coat Overlay

Type:
= Prestressed Concrete Adjacent Box Beam

Spans: 3

Age: 61 years

Length: 188’

Owner:
Dunkard Township

OO¢E

Construction Cost

$295,000

Greene County

%/ ‘ Department of Transportation



BEESON AVENUE #2 OVER TEN MILE CREEK

Type:
Prestressed Concrete Adjacent Box Beam

@ Spans: 1

@ Age: 33 years
@ Length: 74’

Owner:
Marianna Borough

SCOPE OF WORK
9%

v Deck Repair \/Upgrade Approach Guiderail
v’ Deck Sealing v’ Rip-Rap Scour Protection Construction Cost
v Replace Seals $11 5,000

v" Sidewalk Repair

Washington County



HOODS MILL ROAD (T-405) BRIDGE #1 OVER FOUR MILE RUN

Type:
M Steel Girder Bridge

Spans: 1

Age: 40 years

Length: 75’

Owner:
Cook Township

OO¢E

SCOPE OF WORK
9%

v/ Correct Latent Defect on Expansion jJoint
v’ Deck Sealing Construction Cost
v’ Upgrade Approach Guiderail $41 ,21 38

We St m 0 re I a n d CO u nty W Department of Transportation



HOOVER ROAD (T-499) BRIDGE #4 OVER FOUR MILE RUN

Type:
M Prestressed Concrete Adjacent Box Beam

Spans: 1

Age: 30 years

Length: 68’

Owner:
Cook Township

OO¢E

SCOPE OF WORK
9%

\/Joint Sealing
v' Drainage Improvement Construction Cost
v Waterproof Deck and Replace Asphalt Overlay $1 1 8,346

v Upgrade Approach Guide Rail

We St m 0 re I a n d CO u n ty W Department of Transportation



PETERS ROAD (T-637) OVER LOYALHANNA CREEK

N S e T Type:
X o T =4 Prestressed Concrete Adjacent Box Beam

48 Spans: 2

B Age: 28 years

Length: 103"

O
'Q Yo

Ligonier Township

SCOPE OF WORK
9%

v Deck Sealing
v’ Replace Seals Construction Cost

v’ Upgrade Approach Guiderail $27,1 89

Westmoreland County



REED AVENUE BRIDGE OVER THIRD STREET

Type:
M Continuous Steel Welded Plated Girder

4 Spans: 3

B Age: 46 years

Length: 425’

O
Qs

City of Monessen

SCOPE OF WORK
9%

v’ Replace Seals v/ Latex Overlay with Hydrodemolition

v’ Zone Painting \/Repair Pedestrian Fence Construction Cost
v’ Lubricate Bearings $581,771

v’ Concrete Repair

We St m 0 re I a n d CO u n ty % ‘ Department of Transportation



NEXT STEPS

v" Municipal owned bridges (township, borough, city)
TARGE

v’ Structures in various points in their life cycle in advance to preserve and
make repairs before its “too late”

v" Municipalities owning a significantly larger deck area per citizen
compared to the average are part of the program

v" Monitor Inspection data to determine which structures fit the criteria
v" Engage more closely with local owners during TIP development

v" Municipal Bridge Preservation Projects Programmed on the TYP

v" Work with owners on how to maintain bridges/funding opportunities

v" Work with LTAP for educational resources




GEORGE W. MCAULEY JR., P.E. - INNOVATION AWARD

To commemorate the late Executive Deputy Secretary
George W. McAuley’'s commitment to the continuous
pursuit of innovation, this award recognizes employee-
driven teams of three or more that help to promote and
foster continuous improvement at PennDOT by advancing
an innovation or solving a problem.

2025 Innovation Award Recipient
District 12 Local Bridge Preservation Team

Pennsylvania
e/ | Department of Transportation



FOLLOW PENNDOT

@ WWW.pa.gov/penndot @ WWW.pa.gov/dmv

f PennsylvaniaDepartmentofTransportation

X PennDOTNews PennsylvaniaDOT
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